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Part 1: What is the Right Policy for Your Campus? 

This worksheet should be used as a guide to determine what principles and factors are guiding the 

development of a smoke- or tobacco-free policy on your campus. It is important that you think through 

each step and that every strategy and process moves you closer to your goal. Appendix A includes the 

American College Health Association’s Position Statement.  

 What are the factors influencing adoption of a smoke- or tobacco-free policy on your campus (i.e., 

to improve health, to improve the environment)? Please brainstorm all factors being discussed. 

 

 

  

  Based on the above information, what is the goal of a smoke- or tobacco-free policy on your 

campus?  

 

 

 

 Brainstorm: Brand your policy.  

 

 

  

 What must be included in your smoke- or tobacco-free policy?  

o Tobacco products (e.g., smokeless tobacco, e-cigarettes) 

 

 

o Coverage (e.g., personal vehicles, parking structures)  

 

 

o Individuals (e.g., students, faculty, staff, contractors, visitors) 
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Part 2: Draft Policy 

After reviewing the model policies, draft a policy for your campus. Always go back to the goal of 

your policy. Appendix B includes a link to current smoke- and tobacco-free policies.  Appendix C 

includes model policies developed by American Nonsmokers’ Rights Foundation.  
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Part 3: Engaging Campus Stakeholders Throughout the Planning and 

Implementation Process  

 

To start the process of adopting a tobacco-free campus, begin by engaging campus stakeholders. Invite 

individuals to be a part of your tobacco-free task force/coalition. Foster partnerships and collaborations 

as you work through the planning process. Identify individuals who will help create and support the 

tobacco-free campus initiative. Representatives should be included from each of the groups that will be 

affected by the new tobacco-free policy. Efforts to maintain communication with these campus 

stakeholders, whether they are on your tobacco-free task force/coalition or not, should continue even 

after a tobacco-free policy has been adopted and implemented.  

 

 Use the following worksheets brainstorm who you might connect with on your campus. The first 

sheets include potential categories on campus. The others are blank for your own use.  

 

 Brainstorm other individuals it would be important to include.  
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Campus Stakeholder List 

Area Name Email Phone Address 

Athletics     

Campus Neighborhood 
Advisor Council 

    

Campus Safety/Police     

Dining Services     

Facilities/Physical Plant      

Faculty Senate     

Fire Safety      

Greek Life     

Health and Counseling 
Professionals  

    

Health Services/Pharmacy 
Representative  

    

Human Resources     

Institutional Research and 
Effectiveness 

    

International 
Programs/Organizations  

    

Judicial Affairs/Legal     

Libraries     
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 Campus Stakeholder List 

Area Name Email Phone Address 

Office of the President/ 
Chancellor 

    

Public Affairs/Relations     

Residence Life/Housing     

Staff Senate/Classified Staff     

Student Affairs/Dean of 
Students 

    

Student Government     

Student Groups (Please 
list:_____) 

    

Student/Campus Newspaper     

Student Recreation Center     

Student 
Television/Radio/Media 

    

Sustainability/Environmental 
Group 

    

University/ College Architect     
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Campus Stakeholder List 

Area Name Email Phone Address 
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Campus Stakeholder List 

Area Name Email Phone Address 
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Part 4: Using the 3Ts Model to Guide Planning and Implementation: TELL 

Education and communication are essential throughout the entire process and especially important once the policy has been adopted. The 

policy will need to be communicated to all affected groups including students, staff, faculty, visitors, and the community at large. Find out what 

channels your college or university uses to communicate all other important updates and notices to students, staff, faculty, visitors, and the 

community. This may include messages on the website, social media, email or text blasts, publications or other media outlets. See the following 

website for the full text article on the 3-Ts model: www.tobaccofreecampus.org    

Target Audience Target Audience Characteristics/Knowledge Communication Means Brainstorm Strategy/Messages 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

http://www.tobaccofreecampus.org/
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Part 4: Using the 3Ts Model to Guide Planning and Implementation: TREAT 

Providing evidence-based tobacco treatment services is imperative to a successful policy. Tobacco treatment/cessation services should integrate 

a combination of medication (e.g., NRT), counseling, and media education. Tailored approaches are most effective in helping individuals quit 

tobacco use. The Update of the Clinical Practice Guidelines for Treating Tobacco Use and Dependence can be used as a reference to guide 

decision-making. Tobacco treatment should be marketed and made available before and during implementation of the tobacco-free campus 

policy. Steps may need to be taken to build onto current tobacco treatment resources and/or partnerships with community resources may be 

necessary, depending on the size of the campus and available budget/resources.  

What tobacco treatment is currently available on your campus for: 

Students  

Staff/Faculty  

Visitors  

What additional programs/resources might be necessary to ensure a succesful tobacco-free campus policy for: 

Students  

Staff/Faculty  

Visitors  

What local, state, and national resources are availble for tobacco treatment? 
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Part 4: Using the 3Ts Model to Guide Planning and Implementation: TRAIN 

Considering compliance and enforcement of the tobacco-free policy is imperative, even in the planning 

phases and prior to implementation. Creating a culture of policy compliance increases the likelihood of a 

successful policy and aids the implementation process. This worksheet will help you to think about both 

compliance and enforcement as you move forward with the planning process. See Appendix D for Quick 

Tips on scripting (i.e., approaching violators).  

 Who will be responsible for monitoring and promoting compliance?  

 

 What approaches will be used to promote compliance with the tobacco-free policy (pre- and post-

policy)?  

 

 Who will be responsible for receiving and responding to complaints regarding policy compliance?  

 

 What corrective action procedures will be in place for:  

 Students 

 Staff 

 Faculty 

 Visitors 

 Other: ______________ 

 

 Who will be responsible for dealing with reported violations for:   

 Students 

 Staff 

 Faculty 

 Visitors 

 Other: ______________ 
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Part 5: Creating an Action Plan  

Developing an action plan will assist you and your group  move forward with the policy planning and implementation phases. Below is an 

example of an action plan. However, you can modify this based on your needs and timeline. There are specific areas you might want to include 

more details to ensure all required tasks are being captured.  

Policy Steps Responsible 

Individual/Group 

Communication & Media 

Support Required 

Resources Needed Timeframe Notes 

Build Task Force/Coalition      

Conduct Assessment: Tobacco use, attitudes, 

support for policy  

     

Set Policy Goals      

Create Action Plan      

Identify and Develop Policy:      

Make Your Case: Present data, devleop talking 

points and issue brief that lays out isse and policy 

solution; educate students, faculty and broader 

community.  

     

Present to Decision Makers      

Implementation: Create a tobacco-free campus      

Education/Media Campaign       

Tobacco Treatment Strategies/Resources      

Evaluate Policy Impact      
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Appendix A: ACHA Position Statement 

 



 

 

 

Go Tobacco-free. 2015. © 

 

  

14 Policy Planning Guide  

 



 

 

 

Go Tobacco-free. 2015. © 

 

  

15 Policy Planning Guide  

Appendix B: American Nonsmokers’ Rights Foundation – Current Smoke- and 

Tobacco-free College Campus List 

The current list can be accessed at: www.no-smoke.org/pdf/smokefreecollegesuniversities.pdf   

http://www.no-smoke.org/pdf/smokefreecollegesuniversities.pdf
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Appendix C: American Nonsmokers’ Rights Foundation – Model Tobacco-free 

Campus Policy 

For full policy: www.no-smoke.org/pdf/modeluniversitytobaccofreepolicy.pdf   

 

http://www.no-smoke.org/pdf/modeluniversitytobaccofreepolicy.pdf
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Appendix D: Quick Tips – Scripting  
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